Piqua Youth Football Association
Meeting Minutes

12/7/10 @ Piqua Fire Dept.

In attendance : Cleadous Hawk, Nate Foos, Mike Foster, Holly Hawk, Chris Clark, Damien Beougher, Chad Wright, Bryan Walling, Israel Carnes and Denny Poling

Review nominations from last meeting at Faith’s.  At the previous meeting Cleadous Hawk was nominated for President, Mike Foster was nominated for 1st Vice President, 2nd Vice was still open, Becky McVety was nominated for Secretary, Bryan Walling was nominated for Registrar/Treasure, Nate Foos was nominated for Equipment Manager, Tom Mason was nominated for Special Events Coordinator, and Chad Wright was nominated for Field Manager.

Request were taken for any other nominations, Bryan Walling made a motion to nominate Holly Hawk for 2nd Vice President and Israel Carnes second this motion.
Request for any opinions or any further nomination was made and there were no further requests.
Motion made to close the nominations by Mike Foster and second by Nate Foos

Motion made to formally instate all named person in to nominated positions by Mike Foster, and second by Nate Foos

Treasures report made by Bryan Walling showed $2626.34 was in the account currently with $910.42 check made to Pepsi and $159.50 made to Smitty’s Locksmith for repairs made to the equipment building door.

Discussion on the equipment building was there is now a hole in the roof and it is leaking.  Who actually owns the building, the city or us?  What will it take to repair it? 

Motion made by Mike Foster and was second by Bryan Walling to move all football equipment to the Piqua Store and Lock as was proposed by John Voisenet, this would be little or at no cost to the PYFA.  Equipment would remain there until a further decisions and actions can be made about the conditions of the current football building.
Motion was by Bryan Walling to change the by-laws so that the Board of Directors can make an exception to the fees for a player or cheerleader put forth by the league based on a service/funds/ or anything deemed “exceptional” provided by an individual for the PYFA. – Second by Mike Foster.
Motion was made by Mike Foster that the current by-laws and rules of conduct for PYFA are hereby suspended until rewritten with current rules and regulations and by-laws by elected officers of PYFA 2010-2011. ~ Bryan Walling second Motion.
New Business – 

The 501c3 needs checked into, we may be in violation and may need to reapply. Mike Foster will check on this and report back.

Bookkeeping needs change immediately; we need a hard copy on paper and a copy in the computer.  We do have a new excel spreadsheet.  Check with System Max on possibly getting another laptop for league bookkeeping. 

We have jerseys that will need replaced and some still missing from current 5th/6th graders

Went over budget as proposed by Cleadous Hawk

One Call Now quote

Check on the 4th of July Programs, maybe write a letter to them to see if we can still do the programs for a fundraiser.

Flag rules need looked at.

Numbers for contact teams are low and we may need to eliminate a team from 3rd/4th and 5th/6th grade.

All Meeting minutes will be emailed out to everyone, printed out for next meeting and saved on disc for review later if needed.  

The next PYFA Meeting will be on Thursday, December 16, 2010 at 7:00 at the Hawks house.  This meeting will be for rebuilding of the by-laws.  A copy of the current by-laws are being emailed to everyone for review.

Motion to adjourn meeting made by Holly Hawk and second by Mike Foster.

